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"ARSA MANAGEMENT PVT. LTD."as pan asia presence with hotel brand name like
Nexottel, India's leading hospitality management company providing operational Management,
Salesand Marketing, Distribution and consulting solutions to luxury and high end hotels, Resorts and
clubs, Restaurants and comprehensive Travel Solutions to Corporate, Business Travelers & tourists With
offices and hotels & Restaurants across India, Thailand & Dubai and supported by a team of 500 plus
hospitality professionals who works with the respective hotel banners where the entire management
installed by AMPL group. Incorporated on February 9,2006, AMPL was launched for providing sales &
marketing solutions for luxury vacation ownership properties Clubs, Restaurants in entire Middle-East.
Within a shorts pan of time, the Company became a leading player in this segment.

In 2011, the Company diversited its portfolio as the Management Consultant Company for
Hotel Nexottel provided services in projects, Planning, Strategy setting, management & operation,
marke ution, revenue & yield management in hotel segment.

& INDIAN SPICE is launched under association with AMPL an
ement & Operating Solutions to Multi-cuisine, Fine-Dinning,
% internationally.

ospitality industry across all spectrums with 50 hotels

FOUNDERS,
ARSA Management Pvt. Ltd.



THE

BIGGEST

ACHIEVEMENT goibibo

Our Hotel Nexottel SAlI COTTAGE
Mahabaleshwar has achieved
1 place in PAN INDIA
for the category of
BEST ALTERNATIVE ACCOMMODATION
iNn 2019 by

TRAVELLERS' REVIEW AWARD
NEXOTTEL SAI COTTAGE .
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ARSA Management Pvt. Ltd

Versatile Offerings. Great Prices

Indian Spice:
A Name Celebrated for Thriving on Passion

oday, QSR chamns are an

emerging  amnd  popular

industry that 1s estimated o

reach around 25 000 crores
i 2000 wath & growing CAGR of
around 2020, Alse, another reason
for such increasing demnnds is the
urhan lifestyle, people these days
iy potl have muach me o prefer
fine ding or cosual dining. With
the evolving lifestyle, people are
choosing QSR restsurants  over
dining because of iits lesser time
taken in the process of making food,
lnke away oplions and much more.
In order o offer the best food o
the wrban socicty smd witnessing
the high demands for QSR chains,
SURYMERLIN HOSPITALITY
LLP |m‘c|‘.lul| Irsdaan ‘.\'Fu.:¢ an
ultimate combination of best mul-
cuisine food, service and ambiance

Indian Spice follows
the concept of ‘survey,
plan, and execution’,
hence they conduct a
market study to ensure
the best ROI possible
in a particular location
before settingup a
venture

Established in 2018 by Sourav
Mitra, Shivendu Mishra and

_IH il

Balasuheh Bosle, Indian Spice 15 a
perfect amalgamatwon of o malii-
cuisine  restnurnnd,  banguet  hall
and party ploce. “I and Shivendu
were  workimg  logether m oan
organization where later we decided
o esiablish something of our own,
and that is when we established
SURYMERLIN HOSPITALITY. In
recend fimes, when we hove noticesd
the rising popularity of the QSR
chain, and the growing demand for
quality food wnd standard services
in the high poced socicty. With a
vision o sddress this Ffinid emenl.
we established Indian Spice under
the guidance of Bolasahel Bosle,”
stntes Souwrnpv  Mitm, Co-Founder
Inddian Spice

A QSR restonrmni ||i'|'|.-nn|_.: imalti=
cuisines from local 1o international
and maintnining the quality of food is
avery rare smalgamation prowvided wo
the customers. Indian Spice follows
the concept of “survey, plan, ond
enecution’, Indian Spice conducts
n market study to ensure the best
RO possible in a particular location
before setting up o venture. Adfter
the survey predictions, the COMpmy
forms a budget e l.li:lll'l..l.l o sel up
the outlet. Sowrnv elucidaies, “We
EThS e |_.:\1|.|1J business and masimim
|'||.'1~I'|I: miig I retum  because we
muake sure that the person investing
in our franchise should be benefined
with the busingss. Only afier all
thése procedures are completed and
the results are favorable, we permit
the franchisees 1o go ahewd in setting
up the outler,”

A known fact s that capital
iRVEELmEnl 5 0 mMapr conccm for

Elllconindla o vioer enenaenic
RESTAURANT =
FRANCHISES= =

1B
[

Bowrm Mitrs,
Co-Fomndar -u

sefting up any fonchise n the
country, Therefore, 1o help ihe
investors 1o [ind capial for their
business, Indian Spice guides them
in nrranging funds. In some cases,
Indinn Spice wlso acts as o funding
partner il the franchisers have
limited funds and are unable to
organize the reguired fumds. And
the franchisee will be considered
ms o pariner and also the owner of
that particular vemure where Indian
Spice will set 8= a shanng pariner.
“We established Indian Spice with
oabe mrell angd 40 stall ened within
19 months we have reached up
o |4 outlets and more than 500
employees. This growth in such o
shirt was never planned, so | feel we
have achieved more than what we
had expecied in th mitial davs, We
have been setting up & new franchise
with a new sel of people every
month”™, adds Sourav. In the years
e come, Indan le-;'.: m focusing
on the growth af the company and
expanding to more places under
PAN India services while generating
employment  opporfunities  that
the firm feels is alse an importan
clement of the upcoming projects o

INDIAN SPICE

AWARDED AS

10 MOST PROMISING RESTAURANT
BRAND IN 2019-2020.

- - [}
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RESTAURANT =
FRANCHISESH =&

This annual listing of 10 Mast Promising Restawrant Franchises - 202("
not anfy sepresents the gloy of vestawnants effering deficiows, fealthy and
customen-focused menu, But afso vecognizes Businesses diswupting the canent tuends.
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OUR BUSINESS MODULES

ARSA MANAGEMENT PVT. LTD. is India’s leading hospitality management company providing operational Management, Sales
and Marketing, Distribution and consulting solutions to luxury and high end hotels, Resorts and clubs , Restaurants and com-
prehensive Travel Solutions to Corporate ,Business Travelers & tourists With offices and hotels & Restaurants across India &
Dubai and supported by a tfeam of 200 plus hospitality professionals who works with the respective hotel banners where the
entire management installed by SMHL group.

Incorporated on February 9, 2006, SMHL was launched for providing sales & marketing solutions for luxury vacation ownership
properties Clubs , Restaurants in entire Middle-East. Within a short span of time, the Company became a leading player in this
segment. In 2011, the Company diversified its portfolio as the Management Consultant Company for luxury hotels under the
brand NEXOTTEL HOTELS and for restaurant INDIAN SPICE provided services in operation ,marketing, sales & distribution,
revenue & yield management of hotels, resorts & restaurants segment.

In 2017, ARSA is launched its Travel brand TRAVAGENCY with an objective of providing complete Management & Operating
Solutions to Budgeted & luxuary tour operating service internationally..

ARSA offers its guest — luxury with enriching, enlightening and rewarding lifestyle.
The purpose to launch NEXOTTEL just like a mid priced Full Service Business Hotels designed to perfection keeping in mind the

needs of the discerning business and leisure travelers and a conference planner. The Company aims fo be a leading player in
the hospitality industry across all spectrums with 50 hotels and 3000 room inventory by 2025.
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SERVICES :

As an expert in the Hotel Management, we specialize in the operation of full-service
upscale hotel assets, both branded and un-branded.

Our Hotel Management Services Are Always Customized

Operations :
|

i
| IR

business, we are unique in the industry because we deliver memorable guest experiences based on each individual
hotel, resort or lodging destination’s qualities. We work closely with our partners to customize the guest experience for
each property to the specific market and design. We take advantage of the locations, environment and owner’s
objectives to create customized operating standards, resulting in high guest satisfaction and owner profitability.

Direct Sales and Marketing

Access Hotels & Resorts is nationally recognized for our strong sales and marketing organization. Our hotel management
services define key market segments, establish individual and team goals, develop and frain sales teams, implement key
account reward programs, stress the importance of proper communication with initiatives and engage hotel staff with
our emphasis on education and philosophy of “Everybody Sells.”

Technology and eCommerce

We fuse internet marketing and eCommerce strategies to maximize your online efforts. Our online brand direction,
website development, pay-per-click ads and proactive email campaigns are dynamic to drive success. We initiate and
leverage relevant partnerships with high-end web portals as well as clearinghouse sites when needed to drive occupan-
cy. We track results with monthly and real-tfime reports to show revenue per source, click flow, conversion, source
tracking and call volume.

Access has unparalleled expertfise in all aspects of hotel operations. In all segments of our hotel management service

Accounting and Finance

Our accounting systems are both centralized and standardized, managed by the local on-site accounting team with
corporate over site or we offer centralized accounting services from our corporate office. Tight expense conftrol is a
powerful tool o maximize the bottom line. We provide our feam and ownership with daily financial reports for immediate
feedback. Typically, we operate a hotel with half the overhead personnel compared with other management compa-
nies. We do an internal audit performed on a routine basis to ensure compliance with all accounting and operational
procedures and controls to protect your asset. We do customized owner reporting, in addition to a standard month ARSA Management Pvt. Ltd
financial package, cash low analysis, annual budget and monthly forecasts. Versatile Offerings. Great Prices



Our Management Services include:

. Acquisitions/Dispositions . Food and Beverage
. Renovations . Multi-Level Customer Relationship Management
. Project Management . Data Services
. Branding and Positioning . Reputation Management and Social Media Solutions
. Training Programs . Engineering and maintenance over site
. Human Resources J Revenue Management
. Technology Solutions
Who we are ?
. A trusted Company in the Hospitality Industry.
. We Have Boutique Hotel Fine Dine, Multi Cuisine and

Specialty Restaurants and Travel Houses.

The menu caters to all tastes

Company support from site selection to starting of the outlet
No "hidden" fees or costs in the Franchise Agreement.

More Profit Margins with lesser Franchise Royalties to pay.
High Revenue earning opportunity.

Revenue generation from day one.

Modus Operandi

Complete the Business information request form.
Discuss program requirements with our professional staff
Fill out Confidential Application
Select your location / Purchase of Land
Build-out phase
Project opening

ARSA Management Pvt. Ltd
Versatile Offerings. Great Prices




KEY FEATURES

<

Reception

<

Executive Lounge/ Waiting

<

Sports Resto — Bar with
Lounge

<

Banquet Hall

<

Business center
Conference Halls/
Meeting rooms

Administrative Block

Gym cum Fitness Center
SPA & Wellness Center
Indoor Gaming zone
Mini- Theatre

Executive Suites / Rooms

CH<EN<I< < EN<

Unique Design Proposition

<

Deluxe Villa Suites
Image building and Branding

.. . .. . ; ARSA Management Pvt. Ltd
Aiming to make it an award winning and land mark project at all India level Versatile Offerings. Great Prices
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OUR MISSION OUR VALUES

Exceptional Hospitality is at the heart ~ Value of nexarTeL hotel and resort are
of all we do. Our Mission is to delight esteem, sincerity, wow, creativity,
our Guests, each time, every time and ~ growth and unity.

be the distinguished global hospitality

company. We are deeply committed to

OUMRVISION

Be t ost preferred choice for our
Hotel Guests, Employees, Shareholders
and Partners by creating delightful
nexoTTeLexperiences for every

Guest, meaningful work opportunities
for all employees, high Value for our innovation and continuous
Shareholders and Partners and make a improvement to stay the best at what
positive difference to the world we do.

around us.

OUR VALUES

ARSA Management Pvt. Ltd
Versatile Offerings. Great Prices

Esteem Sincerity Wow Creativity Growth Unity
We value and care We are genuine, We promise to We encourage and We commit to invest We work together
for our guests, transparent and deliver all services support our staff in the development with the spirit of unity

associates, owners
and the environment.

open in
communication
& business practices.

to exceed our
guests'
expectations.

and associates to
achieve creative
excellence.

of our staff
and associates.

towards achieving a
common goal.



OUR CUTTING EDGE T
E-COMMERCE

Nexofttel supports all its hotels with a cutting edge te
for upgrading the digital marketing strategy with its

online network prompting the same to its global gue
Nexottel provides intense brand visibility and higher
generation through its distribution and E-commerce

ARSA Management Pvt. Ltd

Versatile Offerings. Great Prices

HOTEL WEBSITE

CHAIN WEBSITE

GROUP WEBSITE
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WHY WE MAKE GOOD PARTNERS:

“YOU HAVE TO LEARN THE RULES OF THE GAME.
AND THEN YOU HAVE TO PLAY BETTER THAN ANYONE ELSE"
ALBERT EINSTEIN GOT IT RIGHT. AND SO HAVE WE.

We know the importance of striking the right balance between scientific,
efficient and time-tested processes and dynamic innovation and creativity.
All our projects are developed with complete customization and exacting
attention to detail.

SOME OF OUR KEY TENETS ARE:

International award-winning brands that bring in innovative and
progressive technology

«  Wide and flexible positioning spectrum to cater to the individual
needs of owners

Owner-friendly management module: flexible monetary terms,
transparency in operations, expert services and support leading to
assured growth in brand value

Risk minimization and value creation through standardized procedures
and processes, quality assurance and brand establishment

+ Carefully customized and perfected systems of quality and cost control to
ensure high ROl for owners

Powerful sales and distribution strategy that includes a highly effective
Central Reservation System that is connected with all premier Global
Distribution Systems

Marketing support in positioning on a local as well as international level

- Wide and

International Flexible
Award Winning | Positioning
Brands Spectrum

‘
Marketing Owner-friendly
Support at a Management
Local and Module
International

Level ':,,'%‘\

/
|II| .

Powerful Sales Experienced
and Distribution Team
Network

Risk

Minimization xxx

and Value
Creation

ARSA Management Pvt. Ltd
Versatile Offerings. Great Prices



A SPECIAL SET OF SKILLS
TO HELP OUR PARTNERS
ACHIEVE SUCCESS:

* TECHNICAL SERVICES

-
- PRE-OPENING SUPPORT - f
=

* EFFICIENT MANAGEMENT INFORMATION SYSTEMS

* PROCUREMENT SERVICES

* HR & TRAINING SUPPORT
Engagement * Mobilization « Motivation

* QUALITY ASSURANCE

* OPERATIONAL EXCELLENCE

-

From building design to operating model to service levels, every element of

NexottelHotels have been considered to deliver the best experience to
guests & the maximum return to investors.

Our services span all stages of hotel development and we assure
expeditious movement from conceptualization to delivery with unerring
attention to all the critical steps in between. Our designs deliver lower built
cost and operational efficiency.

OUR PROJECT TYPES INCLUDE
« Conversions

* New Builds

* Mixed Use Developments

+ Adaptive Reuse

ARSA Management Pvt. Ltd
Versatile Offerings. Great Prices
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INDIAN | SPICE
MULTI CUISINE

Food & Beverages cannot be underestimated
as a significant driver of revenue. Nexottel has
developed a set of distinctive culinary concepts
to please all palates, from the most discerning
tothe most experimental.

Each restaurant is developed carefully with
emphasis on the cohesive application of the
concept encompassing the ambience,
ingredients and service.

ARSA Management Pvt. Ltd
Versatile Offerings. Great Prices




WIDE RANGE OF CUSINES

Our dishes have a unique combination
of Taste and Happiness

NORTH INDIAN ®=

SOUTH INDIAN
TANDOOR
CHINESE

THAI

ITALIAN

ORIENTAL
FAST FOOD
CHAAT
GUJARATI
RAJASTHANI
SIZZLER




CHAINED FSI -
MACRO FACTORS

ARSA Management Pvt. Ltd
Versatile Offerings. Great Prices

Higher
Disposable

Pro-growth
Income

Demographics
(increased youth
population,
nuclear family &
more working
women)

Greater
Urbanization

Changing
consumer
ro W preferences —
widening
exposure to new

Drivers s

cuisines

Growth driven
by digitization

India an
attractive
Growth in proposition for
chained retail global players —
more choices for

Busm_ess_ consumers
potential in

transit locations



FRANCHISOR & FRANCHISEE

Benchmarking
& Excellence

Operations

e Site Selection e Brand guidelines e Training Support e Profit & loss

e Procurement e Advertising e Ongoing training Management

* Interior Design Support e Quality Checks e Balance Score
SU/elelelge e Menu & Recipes Card

* Kitchen Layout e Software & IT * Rewards &

e Menu Finalization Recognition
& Pricing

ARSA Management Pvt. Ltd
Versatile Offerings. Great Prices



FRANCHISOR EXPECTATIONS FROM FRANCHISEE

Benchmarking
& Excellence

Operations

e Site Selection as e Participate in e Staff enough e Share Profit & loss
per specifications national marketing e Train Staff statement monthly
campaigns e Adherenceto  ®Develop Rewards &
e Advertise locally as restaurant Recognition for
per guidelines e SOP staff
* Operating

Timings
ARSA Management Pvt. Ltd
Versatile Offerings. Great Prices



ANALYTICS

ARSA Management Pvt. Ltd
Versatile Offerings. Great Prices

Billing &
Inventory
Management

Store
Operations
Management

Franchising
Welgle!

Shoppers'
Relationship

Management y

Supply Chain
Management

Learning
Management



HOW WE FUNCTION AT INDIAN SPICE

OBTAINING ' HEAT
INGREDIENTS \ TREATMENT

CUTTING SERVE
AND MIXING CUSTOMERS

We believe that food is

Fresh Ingredients are Ingredients are then Food is prepared fresh

sourced everyday to prepared and sorted as per order so that “Eating from the heart”, :
ensure the Quality & Taste | properly (Veg. & Non Veg.). food is served Hot and | thus, we do not compromise
is always maintained retains all flavors with our portions and the

menu items are set to cater
to all Palettes
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FOOD SERVICE INDUSTRY IN INDIA

Indian food service industry declined in FY’21 by 53% due to Covid-18
in current Fiscal year & is expected to grow by 54% in 2025, with FY22 valu

Average order value increased by 43% from DigitalPlatform, with Takeaway & delive
expand by ~18% by FY’25

Trend mainly visible in younger generation 25 to 40 years, primarily due to being influenced by
international lifestyle and culture and eating out to try different cuisines

Delivery & Takeaway Share (Restaurant Players) Indian Food Services Market (Rs. Crore)

4,72,285
4,23,624

2,00,762

FY20 Fy21 FY22*

BPre Covid BPost Covid




INDIANS

Mumbai, Delhi & Bangalore are the three largest markets for org
around 1L Crores.

Average monthly household spend on eating out has increased to Rs. 2500, wi
most with average spend of Rs. ~Rs. 3600, followed by Mumbai at ~ Rs. 2900

PREFFRRED CUISINES WHERE INDIANS PREFER E

-

O Affordable Casual Dining & QSR @ Others

BNorthindian @ Chinese @ Southindian @Mughlai Bltalian

DATA BASED ON STATISTICAL SURVEYS AND ANALYSIS OF AGENCIES



QSR & FSR DRIVING RECOVERY FOR FOOD SERVICEINDUSTRY,

Full service restaurants & QSRs control majority of the Food Service Indus
with both segments seeing double digit growth in FY’22

Chinese food is seeing strong double digits growth in India with shift being seen from u

0.9% 0.2%

:z'es 34.1% 27.1% 15.5% 5.2% 5.2% 4.1% 3.7% 2.8% 1.2%
are

2855

2268

" =
[+ ]
[« 4
=
(1)
)
S
4
& 341 g PEE!
(7]
o L 72 19
N e SR
N e v & e & R § 2 N N
$
0(? Qq’c’ Qg .\:.,‘)‘ 2 ° S e é\' o Q\'b“ {§ X {\0\) Q’c@
(2 o ) B\ R &
v &O &0 & &O‘ Q
& Y A Q’&
\a && ‘éﬁp o
00 \00




EVOLVING INDI

il

DEMOGRAPHIC WORKING INCREASING
SHIFT POPULATION URBANIZATION
43.82% of the population is 41.56 % of the 2020 — 35% of the
below 24 years, numbering professional population total population
at over 581 million - CIA is between 25-54 years 2025 — 42.5% of the
estimation in 2020 —CIA (2021) total population

Frequency of eating out and expenditure on food are low and have room to grow

SPAIN
Per capita expenditure on meals outside home

US I > 1,870
‘ CANADA .
China I $ 750
Brazil | $ 745

INDIA .
India M S$110

Eating-out frequency per week

Source — Global Lifestyle report 2021



IMPACT OF CHINESE CUISINE IN INDIA

In India most of the Chinese cuisine intake happens through traditional restaurz
menu with more than 50% restaurant having Chinese in some form or the other a
restaurants, most of them being in unorganized segment

Past Experiences play a vital role in Indian Consumers choosing Chinese cuisine per studies a

FREQUENCY OF EATING CHINESE CUISINESE REASONS FOR EATING CHINESE CU

Others h 3.80%

As Available | 15.50%

Facade . 3.80%

Adverti sement - 13.10%
Feedback from Friends or Relatives _ 53.10%

72.40%

Past Experience

@Once aWeek M[OnceinaFortight M[Once aMonth M@OnceaQuarter DORarely




KEY GROWTH DRIVERS & DETERENTS IN THE MARKET

GROWTH DRIVERS

* Increasing trend of eating out in Urban cities in India across economic clz
service industry, especially QSRs

* Trend mainly visible in younger generation 25 to 40 years, primarily due to being influ
international lifestyle and culture and eating out to try different cuisines

* Rapid Urbanization due to increase in population & rise in disposable income due to economic
growth increased eating out culture

* Per Capita income has increased et
* Tier 2 & 3 cities expansion has led to increase in Quick Service Restaurants

DETERRENTS

* Setting up Restaurants in India is generally a time consuming & tiresome process due to need for
multiple government clearances

* Lack of skilled workforce, usually in small cities and towns



CONSIDERATION FOR PAN INDIA EXPANSION

% DISTRIBUTION OF CATEGORIES

TOTAL POPULATION (MILLION)

Uttar Pradesh
‘Maharashtra
Bihar

West Bengal
= Midh‘v_a Pﬁdeih
Rajasthan

Andhra Pradesh
Odisha
Jharkhand
Telangana
Kerala

p— — - — —— e —

H aryana

Chhattisgarh

I._ 77 "Delhi
Jammu & Rashmir
Uttarakhand
Himachal Pradesh
Goa

e o KaMdigka  mEae——— TN

o = ] Non-Veg
Veg

100

150

200

60 80 100

Source: National Family Health Survey & https://edtimes.in



SWOT ANALYSIS

STRENGTH | CHALLENGES
THREAT | OPPORTUNITY

F 3
A 4

* QSR & FSR Models seeing double
digit growth

* More people eating out & higher
v disposable income







OUR VALUE PROPOSITION

Innovation and
Product Mix

Quick and
Premium Quality
Service

High acceptance in
Emerging Towns

Highly Investable
Themed Models




IDEAL PARTNER PROFILE

ML

Property Owners

= Facility owner in a high footfall locations

(residential / mall / high streets) with
investment capacity

= Owner may want to invest in FOFO for better
returns than just rental prospects
= Alternatively, Long Lease deals

FOFO by Investor Operator
Develop as Unit Partner
New Investors

= Visionaries who would like to grow and
evolve with a reputed brand

= Young local investors having time to invest in
day to day operation of the Unit

Young Entrepreneurs'
= New setup

= FOFO




ROLL OUT PLAN

INDIAN SPICE plans to expand in West & North Zone and Key Metro cities in first Phase and other key Tier 1/2 cities in
Phase 2 with Pan India expansion as part of future vision

NORTH WEST EAST

Delhi NCR = Rishikesh * Ahmedabad * Mumbai » Kolkata * Jamshedpur
» Chandigarh ® Shimla = Surat " Pune = Rourkela = Cuttack
=  Amritsar = Sonipat = Vadodara = Nashik = Ranchi = Asansol
* Ludhiana * Karnal | * Indore * Thane * Guwahati ® Muzaffarpur
= Jaipur = Dehradun | = Nagpur ® Imphal = Bhubaneswar
= Alwar * Lucknow = Patna = Malda

Meerut Gaya



FRANCHISE BUSINESS MODEL

Ownership

Investments by

Company Franchisee

Investor Franchisee

Company

Company

Franchisee

Franchisee

Investor

Investor

Franchisee

Franchisee

Operations by

Company Company

Franchisee

Franchisee

Company

Franchisee

Brand guidelines

Company Company

Mandatory

Mandatory

Mandatory

Not
Mandatory

Revenue to

Company Company

Franchisee

Franchisee

Investor

Franchisee

Expenses by

Company Company

Franchisee

Franchisee

Investor

Franchisee

Franchisee gets

Fixed payout Fixed payout

Net Profit

Net Profit

Net Profit

Net Profit

) ) Franchise Fee
Net Profit Franchise Fee Franchise Fee & Min.

Net Profit Margi
et Profi CLECAL Guarantee/Royalty

Franchise Fee
Margins

Management

Company get Fee as % of sales




DIRECT UNIT FRANCHISEES

Control of franchising
activities given to an
entity in a large territory

Sub-franchisor assumes
the role of the franchisor

Allows instant penetration
of a brand

International giants
penetrating new
territories

Limited to a city/ state on Open a pre-determined  Control of a single unit by

a case to case basis

Area developer oversees
all the units at a higher
level

Mix of both AF unit + sub
franchise units

Brands looking to
aggressively penetrate

number of unitsin a the franchisee
certain geographic
territory

Not limited by geography; Typically has a particular
however within a certain territory that is covered
timeframe by the unit

Can club emerging areas Lower investment costs

with sought after location and franchisee involved
with daily business
operations

Current Trend in the New entrepreneur led
space



UNIT FRANCHISEE MODEL | FOFO

+* Can Also look into having
Multi-Unit Franchise

INDIAN SPICE

A )

Travel Retail
|

Corporate Education Eromineat

Locations institutions

Metro/Railway
Station




INDIAN SPICE (FSR)

Model: Dine-in Model with option to add Alcohol to Menu
Size: 2500-3000+ sq.ft.

Location: Affluent Areas, High-footfall markets, Near Premium
category shopping complexes

m Dine-in, Take-away & delivery, Alcoholic Drinks (As
additional Scope for Investors, Preferably beer + Full Bar

wherever applicable)

m Reasonable seating area (Min. 80-100 seater)

m Comfortable Ambience

m Competitive Price Points



CSR

Model: Dine-in Model
Size: ~1500 sq.ft.

Location: Affluent market areas, Near Premium category
malls and office complexes (SEZ)

m Dine-in, Take-away
m Reasonable seating area (50-70 seater minimum)

m Comfortable Ambience

m Reasonable food cost



ROLES & RESPONSIBILITIES




QSR FORMAT GROWING AT 17.3% IN INDIA

Organized Food Service

Market (in INR Bn
38

27

40 93

QSR space in India has
transitioned from
being just a hygienic
& affordable format

xa

to also being comfort 2019 2024 P

food format

Quick service
with premium
quality product




QSR

We can look at 2 approaches for the QSR Model:-
1. Food Court (150-300 Sq. Ft.)

Franchisee can establish setup similar to Takeaway Restaurant in
popular food courts, travel retail location, corporate parks etc.

*Additional charges of the mall/location to be borne by Franchisee
2. Web Kitchen (Hybrid) & QSR Dine-in
Area: 300-800 Sq. ft.

Location: Affluent market areas, Near Premium category malls, office
complexes (SEZ), Travel Locations, Educational Hubs

=  Store Front Kitchen

o Online Orders delivery through various platforms
o Walk-in/Drive through customer for takeaway orders
o Option for 20-30 Seater




KEY SUPPORT FUNCTIONS

* All support inclusive but not limited to

PRE-OPENING

Site Selection & Approval

Brand Book For Unit Design & Layout
Site Design & Development
Complete Equipment Sourcing
Training For Efficient Unit Operations
Operations Manual

Recipe Manual

Technical Support

Legal & Licenses

Launch marketing

POST OPENING

Product Supplies

Menu Innovation
Marketing & Brand Pull
Promotional Schemes

Technical Support



Cart

Sabse Sasta...

ONLINE E-COMMERCE
PLATFORM <y .

Readyto

® www.theindocart.in

il 2 FOR APPLE USER
BOOK ORDER FROM
» GOOSIC play ' www.theindocart.in
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® www.indianspice.net.in
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OUR
PRESENCE

ARSA Management Pvt. Ltd
Versatile Offerings. Great Prices

ESTD. 2018

NEXOTTEL SAI COTTAGE
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MISTY MOUNT VILLA

NEXOTTEL
HIDEAWAY RESORT

NEXOTTEL
THE SKY DECK

NEXOTTEL

NEXOTTEL
HEAVEN HILLS
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MAHABALESHWAR
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BUSINESS OPPORTUNITIES

END TO END

UNIT OPERATION

‘ CONSULTING &

VALUATION

What We Offer
‘ TRANSACTION ‘ ASSET ‘ EXECUTIVE
ADVISORY MANAGEMENT SEARCH

To know more, connect with us

Sourav Mitra

Co-Founder & Partner
sourav@surymerlin.com

+ 91 9830172676

Corporate Office : “The Space”, Office No. 620, Rajaram Patil Nagar,

Vitthal Nagar, Kharadi, Pune, MH- 411014 —
=i il

Shivendu Mishra
Co-Founder & Partner
shivendu@surymerlin.com

+ 91 9657657089

Disclaimer: All information contained herein is from sources deemed reliable. Arsa Management makes no statement, representation, warranty or guarantee as to the accuracy, reliability or

timeliness of the information provided. STR republication or other re-use of this data without the express written permission of STR is strictly prohibited.
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ARSA Management Pvt. Ltd www.nexottel.com
Versatile Offerings. Great Prices www.indianspice.net.in
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®
INDIAN | SPICE

Authentic Bengali Restaurant
HOTEL 1 | (A Venture of INDIANASPICE group of Restaurant
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